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Lean =

Value-added

Moverments :‘

Inspeciion

Walting I

Cheeraroduction

‘ Inventory

Defecis

Processing and Molion

Lean
Software Development

A Agile Toolkil
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Michigan
Steel Co.

500 ft coils

Tues. +
Thurs.

/

.

STAMPING

C/T =1second

C/0 = 1hour

Uptime = 85%

27,000 sec. avail.

EPE = 2 weeks

<«

BN

6-week

PRODUCTION

Forecast

CONTROL

S. WELD #1

/Db

4600 L
2400 R

7.6 days

CIT = 38 seconds

C/0 = 10 minutes

Uptime = 100%

2 Shifts

27,000 sec. avail.

35 seconds

<

e | -
AN

Forecasts

90160130 day

A1

State Street
Assembly

Weekly Schedule

MAW

7/

5. WELD #2

11ooL
600 R

N

CIT = 45 seconds

C/0 = 10 minutes

Uptime = 0%

2 Shifts

27,000 sec. avail.

1.8 days
45 seconds

ASSEMBLY #1
“"AIX

Daily Ship
Schedule

CIT = 61 seconds

Clo=¢

Uptime = 100%

2 Shifts

27,000 sec. avail.

61 seconds

18,400 pesimo
-12,400 "L"
-6,400 "R”

Tray = 20 pieces

ASSEMBLY #2

1200L
640 R

2 Shifts

E3s
\

SHIPPING

m&‘!’

Staging

CIT =39 seconds

Cl0O=@

Uptime =100%

2 Shifts

27,000 sec. avail.

2 days

39 seconds

Production
Lead Time = 255 days

4.5 days

Value-
Added
Time
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= 184 sec.
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